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Zaman Adwani
E-Mail: mohammad.idris@adventglobal.com
Cell: 281-506-2443


PROFESSIONAL SUMMARY:
· Sixteen plus (16+) years of experience in which Twelve plus (12+) years’ experience of extensive project management, change management and training, and strategic planning and consulting, when working in various domains including banking, financial services, business management consultation, healthcare, energy & utility sector, manufacturing, and government.
· Innovative and change management catalyst mindset, always encourage initiatives and continues improvement for teams to achieve excellence throughout quality assurance process & performance, use value stream mapping and set clear KPIs to measure performance against and ensure alignment with organization’s goals and objectives and deliver business values.
· T–Shape cross-functional, servant–leader, high emotional intelligence, motivational speaking skills and team building and conflict resolution techniques, armed with diverse background and market acumen awareness, and rich analytical tools like strategy, risk and GAP analysis, cost benefit, to help drive successful integration for solution deployment/implementation/integration, facilitate development plans and trainings to achieve technical excellence.
· Strong understanding of software development lifecycle tools, SDLC, including PM methodologies, waterfall, Kanban, agile.
· Strong analytical skills, GAP analysis, impact analysis, multi-tasking, deliver high value/ complex software IT and business solutions in medium or large size matrix in waterfall and agile environment.
· Effective communication skills and techniques when engaging with stakeholders from different levels.
· Comprehensive experience in sales and marketing, customer facing and satisfaction, professional negotiation skills, B2C and B2B, build effective and collaborative relationship with end clients and key decision makers.

TECHNICAL SKILLS: 
	CATEGORY
	DESCRIPTION 

	APPLICATION SOFTWARE AND TECHNICAL TOOLS
	MS Project for the Web (MS Planner, Power BI reporting), MS Project, Gantt Chart, Smartsheet, Planview, Office 365, Jira, Kanban Board, Workfront, JIRA, Confluence, Leankit

	PROCESS MODELLING
	MS Visio, Lucid Chart

	STRATEGY ANALYSIS
	Decision Tree Software, Google Analytics, GAP analysis, Cost Benefit, Value Stream Mapping, Risk Management, JAD sessions and focus groups. 



CERTIFICATION:
	CERTIFICATE NAME
	INSTITUTE NAME
	YEAR COMPLETED

	Portfolio, Programme, and Project Offices – P3O
	AXELOS 
	2024

	Project Management Professional - PMP
	PMI
	2024

	Six Sigma Yellow Belt 
	VMEdu
	2024

	Risk Management Professional – RMP 
	PMI
	2023 – Training only

	Scaled Agile Foundation - SAFe
	Scaled Agile
	2022 – Training only

	Certified Scrum Master - CSM
	Scrum Alliance 
	2021



PROFESSIONAL EXPERIENCE:

CLIENT: KEURIG DRPEPPER – KDP 			 						JAN 2023 – PRECENT 
TEAM LEAD SR. PROJECT MANAGER – CENTER OF EXCELLENCE – COE TEAM 

PROJECT RESPONSIBILITIES:
· Spearhead for PMO efforts to lead agile center of excellence team to deliver timely and thorough support, leadership, communication, and time management across the COE projects.
· Oversee innovation and change management, use Integrated Business Planning (IBP) to integrate effective connection and data and feedback between operations, sales and finance to enhance decision making towards profit maximization for the organization, minimize risks and align efforts of different business team.
· Lead Agile transformation throughout the COE team, includes improve/create project artifacts, analyze processes to improve efficiency gains within the project management function to increase productivity and integrate best practices, set up guidance (using PMI guidelines) to ensure technical excellence. 
· Integrate Objectives and key results – OKR method to track performance of teams and processes, use PowerBi to present monthly status report with the PMO team, and quarterly performance report to the top management. 
· Establishing critical path milestones and reporting the status to the executive leadership on a regular basis about project status and outcomes, using earned value management, CPI and SPI.
· Overseeing daily operations for COE team under six portfolio towers, manage project resources, communicate project vision, goals, milestones, and expectations to all teams.
· Oversee quality control measures, set KPIs to measure performance and ensure it meets KDP standards and guidelines, and facilitate training (planned and unplanned) to ensure continues improvements of the team.
· Manage End-To-End project, from initiation, planning, execution, monitoring and closing; and ensure projects milestones are within scope, budget and schedule. 
· Oversee enterprise risk management – ERM for all cross-functional business unites, to ensure adherence to organization governance, and integration of best practices, this includes regular risks management for all projects. 
· Integrate Green-Zone environment at the workplace and execute effective cross-functional communication. 


CLIENT: FIRST MERCHANTS BANK	 (REMOTE) 							OCT 2021 – JAN 2023 
PROJECT MANAGER | ENTERPRISE PORTFOLIO MANAGER | SCRUM MASTER 

PROJECT RESPONSIBILITIES:
· Involve in initiate PMO office, to oversee and centralize projects approval and standardization of artifacts.
· Improve process of project planning (scoping, estimation of budget and schedule, resources management).
· Integrate enterprise risk management to identifying dependencies and potential opportunities, work with respective stakeholders to create mitigation plan and actively monitor and report progress.
· Manage End-To-End project (initiation, planning, execution, monitoring and closing), ensure projects milestones are delivered within scope, budget and schedule. 
· Identify critical paths and high-level milestones for projects, report portfolio and projects status to executive leadership regularly, using earned value management, CPI and SPI.
· Oversee the implementation of quality control measures, ensure performance adhere to FMB standards and guidelines. 
· Ensure compliance with regulations and policies and address any non-compliance issues promptly. 
· Identify opportunities for process improvements and innovation, aiming to enhance efficiency and effectiveness. 
· Communicate work objectives, coordinating delivery, managing risks, ensuring compliance to standards of PMO office and regulatory, and providing end-to-end visibility into the project health of the deliverables.
· Lead innovation and change management, use Integrated Business Planning (IBP) to integrate effective connection and data and feedback between operations, sales and finance to enhance decision making towards profit maximization for the organization, and minimize risks and align efforts of different business team.
· Lead Enterprise Application Portfolio Manager (EAPM) to summarize and rationalize applications inventory and develop roadmap of the investment for the organization to drive agile transformation.
· Oversee ERM system (enterprise risk management) for all projects and applications, obtain corporate management approval on rationalization roadmap for all applications, set up major milestones for the project (build reliable one stop storage for all applications, included shadow IT applications using ATLAS platform, then categorize applications using T-Shirt categorization approach, then rationalize applications based on return on investment ration – ROI.
· Facilitated Scrum framework events (Internally and off-shore) – sprint planning, backlog refinement, daily scrums, sprint reviews and sprint retrospectives.
· Run daily stand-ups with the development team and product owner to ensure sprint and project are on track and helping to remove roadblocks.
· Work directly with product owners, designers, developers and client stakeholders to manage sprints, deliverables and expectations throughout various projects.

CLIENT: CENTRA HEALTH	   (18 MONTHS CONTRACT)							MAR 2020 – OCT 2021
PROJECT MANAGER 

PROJECT RESPONSIBILITIES:
· Manage End-To-End project (initiation, planning, execution, monitoring and control, and closing), and ensure projects milestones are delivered within scope, budget and schedule. 
· Oversee the implementation of quality control measures to monitor the performance ensure they meet FMB standards and guidelines. 
· Establishing critical path milestones and reporting the status to the executive leadership on a regular basis about project status and outcomes, using earned value management, CPI and SPI.
· Ensure compliance with all regulations and policies and address any non-compliance issues promptly. 
· Identify opportunities for process improvements and innovation, aiming to enhance efficiency and effectiveness. 
· Actively engaged with internal and external stakeholders to gather to generate clear vision on new high value features to be added. 
· Analyze Client Reporting Procedures and derive As-Is Business Process flow to understand all components involved in generating and reporting contribution/allocation to its clients. 
· Work closely with portfolio managers team to implement right solution per Business Policy and Procedures. 
· Facilitate defining of personas and Use Cases around business needs to be utilized by developers to implement solutions and facilitate UAT testing. 
· Derive dependency process model to demonstrate how Business Processes will be executed. 
· Design/document test case scenarios for new and existing product functionality and business processes. 
· Manage relationships with project stakeholders, including internal and external clients and vendors. 
· Facilitate JAD sessions with product owners, SMEs and end users to gather information and elicit functional requirements, identify responsibilities and resolve issues in fashionable manner. 
· Track and monitor issues and changes during product Implementation, ensure timely solution to business needs. 

CLIENT:  CAPITAL ONE BANK    (10 MONTHS CONTRACT)						MAY 2019 – FEB 2020
PROJECT MANAGER | BUSINESS ANALYST 

PROJECT RESPONSIBILITIES:
· Work closely with the Business owners to gather their financial needs.
· Organize information and develop business cases offering recommendations to clients.
· Facilitate and gather requirements and create Use Cases by extensive requirement gathering sessions, JAD sessions, facilitate and lead meetings.
· Use key performance indicators, earned value management, schedule performance index, cost performance index, critical path analysis, and development of work breakdown structures to manage projects efficiently.
· Work extensively with QA team to design Test Plan and Test Cases for the User Acceptance testing (UAT).
· Create Use Case specifications, Business Flow diagrams, Activity/state diagram so developers and other stakeholders can understand business process according to their perspective with possible alternate scenarios.
· Facilitate the overall management of the projects including Risk Analysis and Mitigation, Status Reports, client presentations, defining milestone deliverables and establishing critical success factors.
· Use modeling and analytics to understand business decisions impact. 
· Perform and document GAP and Impact Analysis to identify and document areas of development, and to help identify the right product to the customer.
· In-depth understanding of Business Processes Modeling, Data Flow Modeling, Work Flow Analysis, Use Case Analysis, Activity Diagrams.
· Work in an environment with tight deadlines, shifting priorities/ thinking/ approach as requirements, needs, marketplace and even stakeholders change and grow, and communicate product vision and explain complex technical concepts to a non-technical audience. 
· Well-versed in building positive relations and open communications between team resources and stakeholders, optimizing workflows, solving complex problems, resolving conflicts and making accurate decisions based on sound judgement and analytical strengths. 
· Interact directly with users (internal and external) to underlay needs by analyzing product functions and processes built around those needs. 
· Develop hypotheses and set problem frameworks to test for the best solutions. 
· Scope the Operational Feasibility, and lead implementation efforts.
· Function as primary liaison between business line, operations, and technical areas throughout project cycle.

CLIENT:  OMAN SUPREME COUNCIL OF PLANNING  MUSCAT, OMAN						APR 2016 – FEB 2019
PROJECT MANAGER | BUSINESS MENTOR MENTOR 

PROJECT RESPONSIBILITIES:
· Coordinate and facilitate project’s routines to support delivery (kick-offs, status reviews, stakeholder meetings, change controls, tollgates, etc.), plan and coordinate delivery and dependencies across multiple teams.
· Facilitate dependency management/risk management/impediment removal for the defined deliverables.
· Promote/facilitate communication and collaboration across organizations to support the deliverable completion and timeline.
· Ensure that execution is aligned with deliverable requirements by working with the sponsor/stakeholders, and deliverables comply with Enterprise Change Management standards.
· Work directly with clients on developing the business, as well as project management. Highly credible negotiation, analytical, and leadership skills. 
· Use key performance indicators, earned value management, schedule performance index, cost performance index, critical path analysis, and development of work breakdown structures to manage projects efficiently.
· Lead and mentor different business teams and facilitate dependency management/risk management/impediment removal for the defined deliverables.
· Monitors project plans, assignments, and work efforts on a daily basis. Ensures resource needs are assigned appropriately and escalates functional, quality, timeline issues.
· Interact directly with Stakeholders, SMEs when performing Feasibility study, Gathering Requirements, GAP analysis, Systems Analysis, and High-Level Design.
· Interviewing Subject Matter Experts, SMEs, to identify and record requirements in clear format that can be reviewed and understood by both business and technical people in the project.
· Manage Change Request by performing thorough Impact Analysis of changes required.
· Track and monitor Issues/Changes during product Implementation, ensure timely solution to business needs.

CLIENT:  VOLTAMP ENERGEY SAOC 	MUSCAT, OMAN							FEB 2013 – MAY 2016
PROJECT MANAGER | STRATEGIC CONSULTANT AND PLANNING (STRATEGIC CONSULTANT EXTENDED UNTIL 2019) 

PROJECT RESPONSIBILITIES:
· Develop and implement comprehensive transition plans that outline key milestones, objectives, and timelines for transitioning from the incumbent to market leader. 
· Build and lead a high-performing team of professionals, including project managers, analysts, and subject matter experts, ensuring they are well-coordinated and aligned with project goals. 
· Establish and maintain strong working relationships with MENA officials, government partners, and subcontractors to foster effective communication and collaboration throughout the transition process. 
· Allocate and manage project resources, including personnel, equipment, and budget, to accomplish deliverables. 
· Identify potential risks and develop mitigation strategies to ensure the uninterrupted delivery of recovery services. 
· Prepare regular progress reports, status updates, and performance metrics for corporate management. 
· Ensure compliance with all MENA regulations and policies, and address any non-compliance issues promptly. 
· Identify opportunities for process improvements and innovation in disaster recovery operations, aiming to enhance efficiency and effectiveness. 
· Responsible for overall coordination, status reporting, and stability of project-oriented work efforts.
· Adheres to project management processes and methodologies including estimating various task effort of the project from requirement gathering, and ensure projects deliverables on timely fashion, within budgeted hours, adheres to high quality standards.
· Monitors project plans, assignments and work efforts on a daily basis. Ensures resource needs are assigned appropriately and escalates functional, quality, timeline issues.
· Tracks key project milestones and adjusts project plans to meet the needs of work effort. 
· Responsible for leading the project from inception to final business acceptance and implementation.
· Analyze business requirements and prioritize them into high-level and low-level Use Case specifications, Perform Strategic Analysis, to all project processes to identify issues and prioritize actions for improvements.
· Interact with top management to discuss project objectives, Scope, Resources, Budget, and Implementation.
· Perform War-Room concept (JAD Session) to discuss and solve issue.
· Initiate Business Development department, Segmenting Sales & Marketing department.
· Perform Strategic Planning, Cross Function Communications to exchange business information.
· Integrate enterprise risk management – ERM to assess processes and strategies and identify opportunities and threats to the organization, which results major changes to the structure and strategy of the organization.
· Oversee risk management and disaster recovery plans.
· Align Business Planning with the Financial Performance. 
· Manage the merging and acquisition for Nizwa Tanks Co. with Voltamp which minimize cost by up to 15%.
· Perform Brand Management to promote company’sproducts and services.
· Work directly with clients on developing the business, as well as project management. Highly credible negotiation, analytical, and leadership skills. 
· Implement Customer Relationship Management System, CRM, to improve performance.
· Implement LEAN project to improve efficiency and productivity, reducing waste and increase cash flow.
· Implement Digital Transformation for customer service department for after-sale services.

CLIENT:  HART LAND SEAD & AIR 	BAGHDAD, IRAQ							AUG 2010 – DEC 2012
BUSINESS DEVELOPMENT MANAGER | FINANCE MANAGER

ROLES AND RESPONSIBILITIES:
· Estimate annual marketing budget.
· Market intelligence, market segmentation as per company strategy.
· Work directly with clients on developing the business, as well as project management. Highly credible negotiation, analytical, and leadership skills. 
· Perform Market Intelligence to understand and identify Business Opportunities, Risks and Competitors.
· Perform Brand Management to promote company’s services.
· Manage marketing campaigns including (events, seminars, exhibitions, etc.) to promote the company brand.
· Managed cash activities (payroll, invoices, audit expenses), and control all cash transactions.
· Perform Action Plan for tendering and payable cycle, increasing cash flow.
· Align business planning with the financial performance. 
· Improvement action plan for tendering and payable cycle, increasing cash flow.
· Centralize all financial activities to minimize cash movements.
· Budget management.


CLIENT:  RECOLO RECRUITMENT  	AMSTERDAM, NETHERLANDS 					JUN 2008 – JUL 2010
SALES AND MARKETING SPECIALIST 

ROLES AND RESPONSIBILITIES:
· Perform market research to generate sales leads.
· Prepare contracts and Memorandum of Understanding, MOU, for all new clients. 
· Managed customer account, solve and document problems, and ensure customer satisfaction.
· Enhance cross function communication channels between customers and organization business units to speed up process.
· Marketing Planning and market segmentation as per company strategy.
· Buildstrong long-term relationships with Key Customers and Decision Makers to improve the business.
· Perform Market Intelligence to understand and identify Business Opportunities, Risks and Competitors.

CLIENT:  BECHTEL CORPORATION INC. USAID	BAGHDAD, IRAQ 					JUN 2003 – JUL 2006
ACCOUNTANT 

PROJECT RESPONSIBILITIES: 
· Manage Payroll, daily ledger and all other expenses and monthly payments.
· Manage all on-shore and off-shore money transactions.
· Manage cash flow and cash allocation.
· Audit expenses and invoices for reimbursement.
· Budget management.
· Centralize all financial activities to minimize cash movements.


ACADEMIC QUALIFICATION:

	DEGREE
	INSTITUTE NAME
	YEAR COMPLETED

	Executive Master of Business Administration MBA – Project Management
	University of Strathclyde, UK
	2018

	Bachelor of Computer Science
	Baghdad University, Iraq
	2001
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